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EXECUTIVE SUMMARY

The
aal The 13th annual State of Agile survey saw more global diversity, with Europe,
STQTENOF Asia, South America, and Africa each showing an increase as a percentage of
LE the total number of respondents. The survey results echoed a few familiar
spor ey
REPORT

trends, while revealing a couple of notable changes.

CONTINUING TRENDS

SCRUM AND SAFE® ARE STILL
SOLIDLY IN THE LEAD

SCRUM AND SAFE® ARE STILL 'ORGANIZATIONAL DEVOPS TRANSFORMATION
SOLIDLY IN THE LEAD CULTURE STILL MATTERS 1S IMPORTANT
Scrum is again reported as the most ‘Once again, the survey responses Organizations, year over year. show
e e i e e e Scrum is again reported as the most
practicing Scrum er a hybrid that o adopting and scaling agile. General and is core technical practices of
indludes Scrum. 30% repert that SAFe® resitance to change, inadequate Continuous Integration and Cantinuous H H H M
reregret st e, | Dby bl i o widely-practiced agile “methodology”,
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e chtres, o i . e b with at least 72% of respondents

the Development snd Opsrations
organizations. Orgarizations and their
tesms want to address the visibilty and
delivery speed challanges they have
with Devps and its tschnical practices
EEEEEsEEEEEEEEEY bur: struggle t understand whers the
best plsce t mart s because many

practicing Scrum or a hybrid that
includes Scrum. 30% report that SAFe®
is the approach their organization
follows most closely, with Scrum of
Scrums coming in a distant second.

DavOps transformatians start as “big-
bang” effors.
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Hvorfor?
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Bare der var... metier®

... et framework,

der deekker fra team til portefgljeniveau,

med al agil best practice,

sat sammen i et faelles sprog,

med detaljerede guides og beskrivelser,

med professionel radgivning og vaerktgjsunderstgttelse,

og nemt tilgaengelig traening, uddannelse og certificeringer.
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SAFe’ is an online, freely revealed knowledge base of proven
success patterns for lean-agile development at scale.

@ https://www.scaledagileframework.com
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SAFe® for Lean Enterprises
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Individual agility metier®

Lead time

]
GETTING THINGS DONE*
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:‘- Scrum Kanban
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Business agility metier®
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Program: Long lived, value stream cross functional, self organizing, team of teams
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SAFe is 90% Not Invented Here metier®
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